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1. Consolidated Financial Results for the Six Months from April 1, 2004 to September 30, 2004
            Monetary amounts are rounded to the nearest million yen.
 
(1) Operating Results (Millions of yen)

Net sales Operating income Ordinary income

   Six months ended
   September 30, 2004 281,496 17.0% 19,530 61.4% 17,048 102.3%

   Six months ended
   September 30, 2003 240,578 14.7% 12,102 37.8% 8,429 44.7%

   Year ended
   March 31, 2004 523,528 27,491 21,454

Net income
Net income

per share (Yen)
Diluted net income

per share (Yen)
   Six months ended
   September 30, 2004 9,045 79.9% 34.03 32.40

   Six months ended
   September 30, 2003 5,027 115.5% 18.64 18.08

   Year ended
   March 31, 2004 14,176 51.99 51.23

Notes: 1. Equity in gains of affiliates:
               Six months ended September 30, 2004: 55 million yen
               Six months ended September 30, 2003: 64 million yen
               Year ended March 31, 2004: 180 million yen

           2. Average number of shares outstanding during the period (consolidated):
               Six months ended September 30, 2004: 265,822,564
               Six months ended September 30, 2003: 269,699,713
               Year ended March 31, 2004: 269,011,946

           3. Changes in accounting methods: Yes

           4. Percentages in the net sales, operating income, ordinary income and net income columns indicate changes from
               the same period at the previous year.

(2) Financial Position (Millions of yen)

Total assets Shareholders' equity
Shareholders' equity

ratio  (%)
Shareholders' equity

per share  (Yen)
   Six months ended
   September 30, 2004 512,543 147,478 28.8 555.64

   Six months ended
   September 30, 2003 465,978 137,216 29.4 510.77

   Year ended
   March 31, 2004 496,039 144,403 29.1 541.93

Note: Number of shares outstanding at end of the period (consolidated):
          Six months ended September 30, 2004: 265,421,211
          Six months ended September 30, 2003: 268,647,102
          Year ended March 31, 2004: 266,108,728
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(Millions of yen) 

As of September  As of March  Increase As of September 
 

30, 2004 31, 2004 (Decrease) 30, 2003 

Liabilities     
     

 Current liabilities 217,892 178,340 39,552 163,646 

  Notes and accounts payable-trade 102,423 102,406 17 81,941 

  Short-term borrowings 1,832 906 926 2,640 

  Long-term borrowings due within one year 3,621 1,792 1,829 2,667 

  Bonds due within one year 40,000 11,000 29,000 2,000 

  Convertible bonds due within one year ─ ─ ─ 23,811 

  Accounts payable-other 35,532 35,756 (224) 29,639 

  Accrued expenses 13,770 12,819 951 12,862 

  Income taxes payable 10,100 4,213 5,887 1,707 

  Other current liabilities 10,614 9,448 1,166 6,379 
     

 Long-term liabilities 138,951 170,413 (31,462) 162,397 

  Bonds 20,000 50,000 (30,000) 60,000 

  Bonds with stock acquisition rights 20,000 20,000 ─ ─ 

  Long-term borrowings 79,560 82,310 (2,750) 83,356 

  Deferred tax liabilities 1,906 1,887 19 2,028 
  Employees' severance and retirement 
    benefits 14,786 14,292 494 15,779 

  Retirement benefits for directors and 
    corporate auditors 1,130 814 316 542 

  Other long-term liabilities 1,569 1,110 459 692 
      

Total liabilities 356,843 348,753 8,090 326,043 

Minority interests 8,222 2,883 5,339 2,719 

Shareholders' equity     
     

  Common stock 41,549 41,549 ─ 41,549 

  Additional paid-in capital 57,523 57,524 (1) 57,523 

  Retained earnings 58,937 54,223 4,714 45,074 

  Net unrealized holding gains on securities 1,086 2,525 (1,439) 548 

  Foreign currency translation adjustments (6,074) (7,003) 929 (5,988) 

  Treasury stock, at cost (5,543) (4,415) (1,128) (1,490) 
      

Total shareholders' equity 147,478 144,403 3,075 137,216 

Total liabilities, minority interests and 
  shareholders' equity 512,543 496,039 16,504 465,978 

 
 (September 30, 2004) (March 31, 2004) (September 30, 2003) 
1. Accumulated depreciation on 

  property, plant and equipment 118,375 115,557 122,389 

2. Guarantee 945 1,032 1,123  



(3) Cash Flows (Millions of yen)

Cash flows from
operating activities

Cash flows from
investing activities

Cash flows from
financing activities

Cash and cash equivalents
at end of period

   Six months ended
   September 30, 2004 30,591 (14,005) (6,320) 135,350

   Six months ended
   September 30, 2003 22,931 (3,004) (6,516) 108,757

   Year ended
   March 31, 2004 61,777 (15,694) (17,693) 123,141

(4) Scope of Consolidation and Equity Method
        Number of consolidated subsidiaries: 55
        Number of unconsolidated subsidiaries accounted for by the equity method: 0
        Number of affiliates accounted for by the equity method: 6

(5) Changes in Scope of Consolidation and Equity Method
        Consolidated subsidiaries: (Newly included)  2 (Excluded)  0
        Companies accounted for by the equity method: (Newly included)  0 (Excluded)  1

2. Consolidated Results Forecast for Fiscal 2005 from April 1, 2004 to March 31, 2005
(Millions of yen)

Net sales Ordinary income Net income

   Fiscal 2005 600,000 37,000 20,000

(Estimated net income per share: 75.35yen)
Note: For items related to assumptions and others of the above forecast, see pages from 9 to 10.
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The Casio Group 

The Casio Group consists of Casio Computer Co., Ltd., and its 55 consolidated 
subsidiaries and 6 equity-method subsidiaries, as of September 30, 2004. The business 
activities of these companies range from development and production to sales and 
service in the categories of Consumer, Timepieces, Mobile Network Solutions (MNS), 
System Equipment, Electronic Components and Others. 

 
The Casio Group’s development efforts are primarily the responsibility of Casio 
Computer Co., Ltd., which conducts basic research and development, and also develops 
new products and new production technologies. Further development of production 
technologies is largely conducted by the companies involved in production. 

 
In terms of production, Casio Micronics Co., Ltd., and Kochi Casio Co., Ltd., are 
responsible for electronic components, and Casio Computer supplies other production 
subsidiaries with primary components. They carry out fabrication and processing of 
products using these main components and other components they procure, then 
supplying the respective products to Casio Computer. 

 
The main production subsidiaries by product category are as shown below. 
Product category Principal products The main production subsidiaries 

Consumer Electronic Calculators 

Label Printers 

Electronic Dictionaries 

Visual-related Products 

Digital Cameras 

Electronic Musical Instruments 

Yamagata Casio Co., Ltd. 

Kofu Casio Co., Ltd. 

Casio Computer (Hong Kong) Ltd. 

Casio Electronics (Zhuhai) Co., Ltd. 

Timepieces Digital Watches 

Analog Watches 

Clocks 

Yamagata Casio Co., Ltd. 

Casio Korea Co., Ltd. 

Casio Electronics (Shenzhen) Co., Ltd. 

Casio (Thailand) Co., Ltd. 

MNS Cellular Phones 

Pocket Computers 

Handy Terminals 

Yamagata Casio Co., Ltd. 

Kofu Casio Co., Ltd. 

Casio Hitachi Mobile Communications, 

Co., Ltd. 

Electronics 

System Equipment Electronic Cash Registers 

(including POS) 

Office Computers, Page Printers 

Data Projectors 

Casio Electronic Manufacturing 

Co., Ltd. 

Kofu Casio Co., Ltd. 

Electronic 

Components 

LCDs 

BUMP Processing Consignments 

TCP Assembly and Processing 

Consignments 

Carrier Tape 

Kofu Casio Co., Ltd. 

Kochi Casio Co., Ltd. 

Casio Micronics Co., Ltd. 

Casio Singapore Pte., Ltd. 

Electronic Components 

and Others 

Others Factory Automation 

Molds, Toys 

Yamagata Casio Co., Ltd. 

Kofu Casio Co., Ltd. 
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In domestic sales, products other than system equipment are mainly marketed through 
distributors. However, Casio Computer sells its products through affiliated companies in 
some regions. Moreover, Casio Computer sells system equipment directly to some 
customers, such as central and local government offices, although some sales of system 
equipment are conducted through sales affiliates in leading regions and distributors. 
Overseas, Casio Computer sells its products through direct or indirect export by Casio, 
Inc., to North America, by Casio Electronics Co., Ltd., Casio Europe GmbH, and 
Montres Casio France S.A. to Europe, and through distributors to other regions. 
Casio Techno Co., Ltd., carries out maintenance and servicing for the Group’s products. 
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Management Policy 

Basic Management Policy 
Since Casio’s foundation, its corporate creed has been “Creativity and Contribution.” 
Casio’s mission is to seek growth as a company, increase corporate value, and remain 
remarkable and attractive for all investors and customers by using innovative ideas and 
advanced technology to create products and services that are enjoyable for people 
around the world.  

 
In the future, Casio will respond promptly and precisely to changes in the business 
environment, ensuring timely provision of high quality products, content, and solutions 
with high added value that are based on the company’s proprietary technologies. Casio 
is known for introducing change to both consumer lifestyles and business methods. The 
company seeks to share excitement with all of its stakeholders by contributing to the 
development of the global network society. 

 
Basic Policy on Allocation of Company Profit 
Casio has positioned the maintenance and expansion of profits for all of its shareholders 
as an important challenge, and is striving to improve business performance and 
strengthen its financial structure. Consequently, the company’s dividend policy is based 
on maintaining stable dividends, improving the allocation of profit by taking factors 
such as profit levels and financial position into overall consideration, and strengthening 
returns for shareholders. 

 
The company allocates internal reserves to the research and development and 
investment required for corporate stability and growth. 

 
Philosophy and Policy on Lowering the Investment Unit 
Extending the classes of investors and increasing the liquidity of the company’s stock is 
an important issue in its capital policy, and Casio recognizes that lowering the 
investment unit is an effective means of stimulating activity in the stock market. In light 
of current trends in the company’s stock price and the requirements of market 
conditions, Casio lowered the investment unit from 1,000 shares to 100 shares effective 
September 1, 2004. 

 
Medium and Long-Term Management Strategy and Issues to Be Addressed 
Casio considers increasing its earning capacity and strengthening its financial structure 
to be pressing issues, and the entire company is united in promoting the strategies 
described below. 

(1) Improving Earning Capacity 

Casio has positioned businesses that have maintained top market share and are expected 
to obtain stable cash flow without requiring significant additional investment as Stable 
Businesses. These businesses include Timepieces, Consumer (excluding digital 
cameras), and System Equipment. The company has positioned businesses that are 
expected to experience significant global market growth in the future, while also 
experiencing intensifying competition as a large number of companies enter the market, 
as Expansive Businesses. These include the digital camera and cellular phone 
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businesses, as well as Electronic Components (TFT LCDs). With these two types of 
businesses at the core, Casio is pursuing management that secures stable growth and 
profitability by developing strategies that suit the characteristics of each type of 
business. During the first half of fiscal 2005, Stable Businesses accounted for 46% of 
net sales and Expansive Businesses accounted for 54%. Stable Businesses had an 
operating income margin of 11.0% and Expansive Businesses a margin of 5.4%. Going 
forward, the company aims to secure stable profits in Stable Businesses while 
increasing operating income in Expansive Businesses. Casio is focused on the near-term 
goal of achieving 10% operating income margins in all its businesses. 

As a measure to improve earning capacity, Casio is striving to significantly reduce the 
cost of sales ratio by optimizing costs starting from the time development of new 
products begins, through collaboration between the Production and Purchasing H.Q., 
established in December 2003, and the Product Development H.Q., by maintaining sales 
prices, and by reducing procurement costs. Specifically, the following measures are 
high priority. 

(a) Marketing differentiated products by enhancing technological and product 
planning power 

(b) Rigorously reducing product costs from the development stage 
• Pursuing scale effects through the selection, concentration, and narrowing down of 

suppliers 
• Promoting cost cutting by expanding local procurement overseas 
• Reducing the number of components and shorten development lead times 

 

(2) Strengthening Financial Structure 

Casio is strongly promoting the strategies described below with the aim of 
strengthening its financial structure. 

(a) Improving operating margins 
(b) Reducing front-loaded working capital, including prompt collection of notes and 

accounts receivables and inventory reductions 
(c) Reducing fixed costs and improving cost competitiveness through integrated 

management of purchasing operations and reductions in purchasing cycle time 
(d) Effective and efficient capital expenditure 

The company is endeavoring to enhance cash flow through these strategies with the aim 
of reducing interest-bearing debt by 40 billion yen and improving its equity ratio and 
debt/equity (D/E) ratio by the end of fiscal 2006, thus strengthening its financial base. 

Through the execution of the two strategies described above, Casio seeks to deliver 
original products and services with high added value, increase corporate value, and 
contribute to the building of a society of abundant creativity. 
 
Basic Philosophy on Corporate Governance and Status of Strategy 

In order to ensure the achievement of management objectives, enhance competitiveness, 
and increase corporate value, Casio recognizes the critical importance of rapid 
decision-making, appropriate business execution, and enhancing management 
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supervisory functions to improve transparency. The company has implemented a range 
of measures with the aim of enhancing corporate governance. 

 
(1) Implementation Status of Corporate Governance Strategies 

Casio has established a corporate governance framework that combines directors and 
auditors with an original corporate officer system and internal audit system. 

The board of directors is structured to ensure rational and rapid management 
decision-making. The company has adopted a decision-making process in which 
important management issues are discussed at meetings of the board of directors that are 
attended by directors and corporate auditors. Important matters related to the execution 
of business are discussed at meetings of corporate officers attended by corporate 
officers, directors, and corporate auditors in order to facilitate smooth company-wide 
adjustments and strategy implementation. 

The board of corporate auditors includes two external auditors. In line with auditing 
policy and the division of duties determined by the board of corporate auditors, 
corporate auditors attend the meetings of the board of directors and corporate officers. 
In addition, they study the status of operations and assets and conduct rigorous audits 
using interviews with and reports from directors, and reviews of documentation related 
to resolutions on important matters. External auditors do not have any special interests 
in Casio. 

The internal audit division conducts audits on the status of organizational operations 
based on laws and regulations as well as in-house administrative standards for 
organizational functions and other matters, makes evaluations and provides guidance for 
improvements. The division in charge of each operation is largely responsible for audits 
of quality, the environment, safety, security, and other issues in cooperation with the 
manager responsible for the organization. Casio has also extended the various in-house 
standards on quality, the environment, safety, and security to Casio Group companies. 

Casio continues to strive to provide timely and accurate information about business 
conditions to shareholders and investors by improving results briefings, annual reports 
and the company’s website. 

In this way, Casio continues to take a variety of initiatives to enhance corporate 
governance. 

(2) Efforts to Enhance Corporate Governance over the Past Year 

For Casio, corporate social responsibility is a key pillar of corporate management, and 
in an effort to bolster its activities in this area, the company established the CSR 
Operation Section in April 2004 in a bid to improve its company-wide organization. The 
company also sought to improve corporate governance and compliance by ensuring that 
all employees and officers understand and comply with laws and regulations, maintain 
social order, and contribute to society based on the Casio Common Commitment and 
Casio Code of Conduct prepared in accordance with the Charter of Creativity for Casio. 
Further, the company replaced its previous Environmental Report with the 
Sustainability Report, which was published in July 2004, in order to integrate reporting 
on the environmental, economic, and social aspects of the company’s activities. 
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Operating Results and Financial Position 

Performance Highlights for the First Half of Fiscal 2005 

During the first half of fiscal 2005, the Japanese economy performed well, showing 
signs of a moderate recovery including improvement in corporate earnings, an 
accompanying increase in private-sector capital expenditures, and signs of improvement 
in consumer spending. Overseas, the US economy remained strong while the economies 
of Europe headed toward a recovery led by external demand. Asian economies also 
expanded, with China recording especially strong growth. 

The overall market environment for Casio’s businesses continued to improve, driven by 
growth in new products, typically home electrical appliances (digital cameras, cellular 
phones, LCD TVs, and DVDs). 

In this environment, the Casio Group has been strongly promoting and developing its 
strategic businesses, such as timepieces, digital cameras, electronic dictionaries, cellular 
phones, and TFT LCDs, in pursuit of management targets. At the same time, the 
company has been focusing on realizing greater management efficiency, including 
raising operating income margins and improving capital efficiency. 

As a result, consolidated net sales grew 17.0% year-on-year to ¥281.4 billion in the first 
half of fiscal 2005, primarily driven by growth in strategic businesses. 

Reporting on results by segment, sales in the Electronics segment were ¥220.7 billion, 
up 19.3% year-on- year. In the Consumer category, Exilim digital cameras continued to 
perform well and won strong support as a leading brand in the digital camera market, 
for creating the genre of credit card-sized cameras, featuring large LCD monitors, and 
achieving long battery life. Electronic dictionaries, for which Casio controls an 
overwhelming share of the market in Japan, also recorded growth as a result of overseas 
expansion to South Korea and elsewhere. Both digital cameras and electronic 
dictionaries achieved sales that surpassed initial expectations, which brought sales in 
this category up 6.8% year-on-year to ¥92.8 billion. The Timepieces category continued 
its good performance from last year, as the market for solar-powered radio-controlled 
watches steadily expanded. Operating income improved significantly as a result of 
changes to the product mix to add emphasis on operating income margins by reducing 
the ratio of general models and expanding the lineup of high-value-added models. 
Nevertheless, sales in this category declined 4.4% year-on-year to ¥33.6 billion. In the 
Mobile Network Solutions (MNS) category, the A5406CA cellular phone, which is 
equipped with the world’s first 3.2-megapixel camera, recorded strong sales. Casio 
teamed up with Hitachi, Ltd. to establish Casio Hitachi Mobile Communications Co., 
Ltd. as a joint venture in April 2004 with a view to reducing costs and increasing speed 
in the development of cellular phones. As a result, sales in this category surged 79.9% 
year-on-year to ¥69.2 billion. In the System Equipment category, sales rose 2.6% 
year-on-year to ¥24.9 billion, driven by robust sales of page printers as a result of a 
transformed business model in the solutions business, which provides customers with 
the optimal combination of hardware and applications. 

In the Electronic Components and Others segment, sales were ¥60.7 billion, up 9.3% 
year-on-year. Sales in the Electronic Components category rose 5.3% year-on-year to 
¥42.9 billion thanks to significant growth in the TFT business, where the company 
remained the world’s top supplier of monitors for digital cameras, and to strong 
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performances in the film device and bump businesses of Casio Micronics Co., Ltd. 
Sales in the Others category gained 20.5% year-on-year to ¥17.7 billion. 

As a result of efforts to substantially increase added value by enhancing product 
strength in strategic businesses and to strengthen earning potential by promoting greater 
management efficiency, the Electronics segment recorded operating income of ¥17.3 
billion, up 55.1% year-on-year, and the Electronic Components and Others segment had 
operating income of ¥5.1 billion, up 58.9% year-on-year. Total consolidated operating 
income, allowing for elimination or unallocated amount, jumped 61.4% year-on-year to 
¥19.5 billion. Ordinary income grew 102.3% year-on-year to ¥17.0 billion as a result of 
measures to strengthen the company’s financial structure, including improving net 
financial expenses. Net income rose 79.9% year-on-year to ¥9.0 billion. 

Financial Position 

Net cash provided by operating activities in the first half of fiscal 2005 was ¥30.5 
billion in income. The main components of this included ¥14.6 billion in income before 
income taxes and minority interests, ¥9.8 billion in depreciation expenses, and a ¥4.2 
billion increase in working capital due to greater efficiency. Meanwhile, net cash used in 
investing activities recorded ¥14.0 billion in expenditure. The main components of this 
were ¥10.4 billion in payments for acquisitions of tangible fixed assets and a ¥4.1 
billion increase in intangible fixed assets. Net cash used in financing activities recorded 
¥6.3 billion in expenditure. The main components of this included ¥3.9 billion in 
payments for cash dividends, and a net ¥1.2 billion in expenditures resulting from the 
acquisition and sale of treasury stock. 

As a result, cash and cash equivalents totaled ¥135.3 billion at the end of the first half of 
fiscal 2005, an increase of ¥12.2 billion over the end of the previous year. 

Forecast for Fiscal 2005 Business Results 

In terms of the future business environment, although worldwide economic conditions 
will likely be stable going forward, there are concerns about the impact of higher oil 
prices on the global economy and other uncertainties, so we expect the situation to 
remain unpredictable. In this environment, Casio will draw on its core technologies for 
creating products that are compact, lightweight and energy efficient to continue 
bolstering its strategic businesses. 

Casio will implement the following strategies in its main business segments. 

(a) For digital cameras, the company will push forward in expanding overseas markets, 
where substantial growth is expected, in addition to the Japanese market by 
releasing cutting-edge models that combine portability and high performance, 
including the world’s smallest model (79cc) equipped with an optical zoom that 
uses a ceramic lens, and models featuring a long battery life and large LCD 
monitors capable of taking about 400 pictures based on CIPA standards. 

(b) For solar-powered radio-controlled watches, the company will promote the 
conversion to these watches in global markets by releasing ultra-thin models, full 
metal models, and multi-band models and by expanding the market for women’s 
watches. 

(c) For electronic dictionaries, the company forecasts firm demand, especially in the 
Japanese student market, and it will strive to become the top brand in global 
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educational markets by increasing its share in overseas markets, starting with South 
Korea, Germany, and Spanish-speaking countries. 

(d) For cellular phones, Casio will utilize the strengths of its development joint venture 
to develop competitive products that apply the latest technological innovations. The 
company also aims to enhance its earning capacity by reducing development costs 
and increasing speed through the creation of common platforms and other means. 

(e) For TFT LCDs, in addition to digital camera monitors, for which Casio enjoys an 
overwhelming market share, the company is continuing its efforts to improve 
productivity by increasing the share of its LCDs for cellular phones. 

Casio is continuing to pursue measures to promote innovative product development, 
enhance its long-term earning capacity, and strengthen its management and financial 
structure. The company is also actively implementing a variety of measures in all 
business segments with a view to improving the long-term health of these businesses, 
and it is working to achieve earnings growth and strengthen its management structure. 

Current results forecasts for fiscal 2005 are as below. 

Net sales:         ¥600.0 billion (up 14.6% year-on-year) 
Operating income:   ¥42.0 billion (up 52.8% year-on-year) 
Ordinary income:   ¥37.0 billion (up 72.5% year-on-year) 
Net income:          ¥20.0 billion (up 41.1% year-on-year) 

Exchange rates for the second half of fiscal 2005 are estimated at US$1 = ¥108 and 
euro1 = ¥127. 

 

Note: Forecasts for business results are based on information available at the present 
time, and actual results may differ significantly from forecasts. Key factors affecting 
actual results may include, but are not limited to, the economic circumstances 
surrounding the company’s business, fluctuations in the exchange rates of major 
currencies, including the yen-dollar rate, and significant changes in product prices. The 
following factors may affect actual results. 
(a) Trends in the economic and social conditions as well as laws, regulations and tax 

systems in major markets in Japan, Europe, the US, Asia and elsewhere. 
(b) Fluctuations in product supply and demand and significant changes in product prices 

in major markets. 
(c) Rapid changes in technology, the development of products that use new technology 

and the timing of manufacturing and market introduction. 
(d) Fluctuations in the exchange rates of major currencies, including the yen-dollar rate. 

 


