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establish a stage gate process to check their attainment 
against KPIs through the Investment Committee. 

Toward the optimal business portfolio, we will need 
to set KPIs and key goal indicators (KGIs) for each business 
unit that appropriately reflect cost of capital and to subject 
them to continuous verification and review. Currently, we 
have set KPIs for each department based on a logic tree 
to stimulate future cash flow generation for increased 
corporate value. Not only financial indicators, but also 
non-financial items such as brand, technology, and 
human resources will be factored into KPIs. In this way, 
autonomous progress monitoring by each department will 
drive the building of a resilient business structure and 
improve their ability to take effective action to promote 
their business. We are committed to continuous evolution 
toward a framework in which the actions of each individual 
are reflected in value increase for the Company as a whole.

In the allocation of investment capital, we will follow a 
capital policy based on an appropriate balance between 
funding of business growth on one hand and building 
of internal reserves for shareholder return, strategic 
investment, and other purposes on the other hand. For 
shareholder return, we have adopted a basic policy of 
performance-linked and stable dividends, with around 40% 
for payout ratio and around 5% for dividend on equity (DOE).

To optimize cash flow, we also believe that it will be important 

to strengthen our financial structure by raising asset efficiency 
and expanding financial revenue. Going forward, we will 
work for more advanced development of the finance- and 
tax-related initiatives we have pursued so far, including 
shortening the cash conversion cycle, strengthening global 
cash management systems, diversifying foreign exchange 
hedge instruments, and establishing optimal financial policies. 

To stimulate higher expectations and more positive evaluations 
from the capital markets and other stakeholders as we work 
for corporate value increase, it will also be vital to address 
ESG-related issues at a more advanced level. What makes 
Casio’s existence valuable is continuously creating things our 
users cherish more than anything. To realize that goal means 
becoming a company indispensable for a sustainable society. 
This will require sustainability-related initiatives to be gradually 
built into the growth strategy. We also believe that, to realize 
increased corporate value, it is important to drive cash 
generation by leveraging the value of the off-balance sheet 
intangible assets of brand, technology, and human resources.

As CFO, I will not only pursue the optimal allocation 
of management resources and more sophisticated finance- 
and tax-related measures, but will also seek to strengthen 
environmental, social, and governance (ESG)-related 
activities with support from the financial side, enhance 
information disclosure including on ESG matters, and 
promote active dialogue. 

In its reforms so far, Casio has reviewed its business 
structure and profit structure and put in place a platform from 
which to launch renewed growth. In addition to restructuring 
the business portfolio and improving the profitability of 
loss-making operations, our reform program has included 
reducing fixed costs through measures such as raising the 
efficiency of regular operations and rationalizing operational 
sites. In the fiscal year ended March 31, 2022, structural 
reform began to show results, with the profit structure 
recovering sufficiently to allow an expected operating margin 
of 10%. However, the impact of the lockdown in China and 
market changes affecting procurement and distribution 
meant that performance remained below target. It is fair to 
say that this has highlighted issues with the resilience of our 
business structure and our ability to adapt to change in the 
business environment. It is against this background that 
Casio is currently working on the formulation of a medium- 
to long-term management strategy aimed at maximizing 
corporate value by the fiscal year ending March 31, 2031. 
There are various ways of measuring corporate value. We 
decided that market capitalization based on future cash flow 
is a good metric if we are seeking an objective indicator. 
We are therefore working to maximize cash flow, particularly
by achieving the optimal allocation of management 
resources and introducing business management methods 
to support that. In connection, we are also rolling out more 

sophisticated finance- and tax-related measures.

To establish a management platform primed for value 
creation, we believe that it is important to promote 
dynamic investment, optimal allocation of management 
resources, and more sophisticated management methods 
in accordance with the growth strategy. Setting of 
appropriate KPIs and close monitoring of progress will 
allow us to strengthen our frontline ability to adapt to 
change and move to a more resilient corporate structure. 
Our medium- to long-term management strategy up to 
2030 supports this goal by committing to set a clear policy 
for cash allocation to business domains going forward. 

We will undertake proactive investment to expand our 
business domains and scale and create new genres, with 
priority given to investment to expand reproduction of 
our core Timepiece, Education, and Electronic Musical 
Instruments businesses. System Equipment and new 
businesses experiencing issues will be subject to 
profitability analysis taking account of future growth 
potential and cost of capital. We will then set an upper 
investment limit to create a more stringent investment 
regime. In the interest of more sophisticated investment 
decision-making, we have additionally upgraded our 
management methods for new businesses. In order to 
nurture new businesses as core businesses, we will 

ESG management and exploitation of
intangible and other assets

More sophisticated finance- and
tax-related measures

Message from the CFO

To increase corporate value, we will backcast 
from our corporate vision to achieve the optimal 
allocation of management resources resulting in 
an optimal business portfolio. By simultaneously 
introducing business management methods that 
are directly linked to our corporate value, we will 
establish the management platform of a company 
engaged in sustainable value creation.

TAKANO Shin
Director
Executive Managing Officer and CFO

Renewed growth and corporate
value increase 

Optimal allocation of
management resources 
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